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CHAPTER I 
INTRODUCTION 
Significance Of Tlie Study 
One of the most widely publicized of today*s social work 
efforts is the Big Brother movement. Newspapers and popular 
magazines, as well as professional journals have published 
stories concerning it. Even the Congressional Record is in¬ 
cluded among these publicity media. Furthermore, numerous 
Mayors of cities and several Governors of states have at one 
time or another proclaimed Big Brothef Week.1 Also the radio 
and television have been enlisted to carry the Big Brother 
message throughout the land. 
These accounts stress the phenomenal success and the 
rapid growth of this movement. Yet it is difficult for social 
workers, not to mention lay persons, to get more than a frag¬ 
mentary picture of this agency and its work. Students of 
schools of social work have felt this lack very keenly. Both 
the local and the national organizations still remain somewhat 
enigmatic. 
This study represents an endeavor to obtain and present 
information concerning the History, Philosophy, Function, 
Objectives, Organization, and Services of those organizations 
that constitute the Big Brothers of America Incorporated, 
^Big Brother Bulletin. Vol. II, No. 3-4 (Philadelphia) 
February-March, 1950, p. 1. 
1 
2 
United States and Canada. Historically, this is a new move¬ 
ment having its entire life span within the twentieth century. 
Its basic philosophy is the continuing friendship of one man 
for one boy. The prime objective is to turn an erring or error 
prone boy into a happy and useful citizen. The organizational 
structure is essentially a democratic one, while the services 
rendered are many and varied. In its method of functioning it 
presents a new idea in social work procedures. It is hoped 
that a delineation of these developments will fill, at least 
in part, the need for a clearer understanding of this most 
significant movement. 
Purpose of the Study 
The purposes of this study were to ascertains 1. where, 
when, by whom, and under what circumstances the movement began— 
what the significant trends and milestones in the history of 
the organization were; and its basic philosophy; 2. how the 
agency worked with boys in general, and especially with Negro 
boys; and, 3. how this agency became a world-wide organization, 
and as such, in relation to the generic principles of social 
work. 
Method of Procedure 
Letters and questionnaires were sent to the eighteen 
affiliates of Big Brothers of America Incorporated, United 
States and Canada, in 1950. Twelve were completed and returned. 
This material was tabulated, compiled, and the results inter¬ 
preted, in the light of the total movement and its relation to 
3 
the field of social work. 
Supplementary material was secured from the organizational 
headquarters and from the local agencies that returned question¬ 
naires. This includes newspapers, periodicals, reports, and 
hooklets. In addition to this, personal interviews and letters 
have supplied information, some of which is not yet in print. 
Standard texts on social work have been used as the basis for 
evaluation. 
Scope and Limitations 
This study was originally limited to those eighteen or¬ 
ganizations which, in 1950, had affiliated with Big Brothers 
of America Incorporated, United States and Canada. The sta¬ 
tistical material further limits itself to those?twelve 
agencies that replied to the questionnaires and letters sent 
to them. It is possible that data from the six which failed 
to respond might have significantly modified the findings set 
forth herein. 
In tracing the history of the movement, several Big 
Brother agencies are included which, for various reasons, have 
not yet complied with the requirements set for the admission 
of new affiliates. This supplementary information has been in¬ 
cluded wherever it seemed neoessary for the clarification of 
findings or when it could throw additional light upon the total 
picture of the organization and its development. 
CHAPTER II 
FOUNDING AND EXPANSION 
Concerning The Pounder 
The founding of the Big Brother movement by Colonel Ernest 
Kent Coulter in 1904 was but one event in a brilliant career 
characterized by a great and enduring love for his fellow man. 
He was born in Ohio in 1871, and studied at Ohio State Uni¬ 
versity.1 Afterwards he received the Bachelor of Law degree 
from Hew York Law School in 1904. This became for hundreds of 
thousands of youths and their parents a momentous year, not 
because of the law degree but because it marked the beginning 
of an international movement dedicated to their welfare. It 
has now spread throughout the United States and Canada, and it 
is fast becoming world-wide. 
Ernest Coulter, having helped to organize the Children's 
Court of New York, was there serving as a Clerk in that Court 
O 
(1902-1912). He suggested to the Men's Club of the Central 
Presbyterian Church that each man take a personal interest in 
a 
one boy who had been brought before the Court. Prom this 
1Who's Who in America. A Biographical Dictionary of Notable 
Living"Men and Women. Vol. XXVI. (Chicago. 1950-1951). -p. 577. 
^Congressional Record. Proceedings and Debates of the 81st 
Congress. First Session. "Big Brother Movement." (Extension of 
Remarks, Hon. Abraham J. Eulter of New York.) In the House of 
Representatives Monday, February 21, 1949, (Washington, 1949), 




tiny tut potent seed planted in the hearts of forty-odd 
sincere, Christian, business and professional men grew the 
present international organization. 
Throughout his life Ernest Coulter has been active in 
Child Care and Welfare agencies, not only in America but in 
England. Along with the Archbishop of Canterbury and the 
Lord Mayor of London, he addressed the fiftieth Anniversary 
Jubilee Meeting of England*s National Society for Prevention 
of Cruelty to Children in London in 1934. Coulter is a member 
of the American Academy of Political Science, an organizer of, 
and member of The National Council of Boy Scouts of America 
Incorporated. He is the author of The Children in Shadow. The 
History of Child Protection, and numerous articles for peri¬ 
odicals. He earned the title of Colonel as a result of his 
services in World War One, and is now a retired resident of 
4 
Santa Barbara, California. 
Launching The Movement 
The first Big Brother group in America is the direct 
product of the sincere interest of the members of the Central 
Presbyterian Men's Club of New York City, New York in civic 
betterment. When Ernest K. Coulter, on that memorable day in 
1904, asked "Why not do something for civic betterment?", they 
wanted to know what they could do. They were told what to do} 
namely, for each man to take a friendly interest in one boy. 
^Who's Who in America, op. cit., p. 577. 
6 
They also were given the "three don*ts" that are still laid 
down to every Big Brother as he launches into the work which 
has as its golden key, the magic miracle-work of friendship. 
fc 
These are "Don*t Preach", "Don*t Patronize", "Donft Pauperize",0 
The hoy is to he helped to retain his self-respect hy rendering 
some service for any money given him. 
This original group of hig brothers in Dew York came from 
all walks of life—architects, lawyers, doctors, printers, 
hank clerks, and so forth. They went into rich homes as well 
as poor, for parental neglect can he just as effective in 
driving a rich child into delinquency and crime as a poor one. 
As they proceeded with their work they remembered the three 
don'ts that have held good for forty-six years. 
The Big Brother work is a quiet personal work, with no 
place for self seekers. But there is that tremendous inner 
satisfaction that is the result of having had a deciding hand 
in the saving of a delinquent or pre-delinquent hoy and helping 
him to find for himself a place, his place, as a good American 
citizen. 
The Big Brothers first met in the home of the pastor, the 
late Reverend Dr. Wilton Merle-Smith, and continued each man 
to work actively in a friendly capacity with one hoy who had 
heen brought into the Children*s Court. The men agreed to work 
each with his own Little Brother for one year to test this one 
man--one hoy formula before any publicity would he permitted. 
5Congressional Record, on. cit.. 830584 and 29240. 
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The results were astounding’. The Little Brother (the 
former delinquent) responded remarkably well to good will and 
sympathetic understanding, through warm human friendship, per- 
sonal interest, patience, and diplomacy. Jobs were found 
whenever possible, gymnasium clubs were organized, and Sunday 
School attendance was urged. As the years passed, the effec¬ 
tiveness of the one man—one boy formula became more and more 
evident. Less than eight per cent of these boys ever reap¬ 
peared before the court. Kore volunteers were needed. Soon 
there began to be a need to discuss their problems, to exchange 
ideas, and to renew their energy and their devotion to their 
task. Then, too, there was a need for some sort of head¬ 
quarters to which boys could be referred for assignment to big 
brothers and for follow-up work. Thus in 1907 the group 
decided to organize under the name of "Big Brother Movement”, 
and on October 1, 1909 the organization was incorporated under 
7 
this name. Thus the first Big Brother organization came into 
being and the silence could be broken. 
Pilling An Urgent Heed 
During the early history of the movement, the organiza¬ 
tions were centered upon work with the delinquent boy. But a3 
the courts and other institutions working with children de¬ 
veloped new techniques, the trend within the Big Brother 
^Your Adventure In Friendship, A Guidebook for Big 
Brothers. (Hew York, 1947), p. 3. 
7Ibid., p. 4. 
8 
groups shifted to preventive work. In the absence of precon¬ 
ceived theories each agency experimented, explored and de¬ 
veloped its own interpretation of the work. Even so, the men 
carrying on the work remained “doers" and the basic philosophy 
remained one man-^ane boy. 
With few exceptions Big Brother organizations 
had their birth in the spontaneous response of socially 
minded men or groups to a pressing sociological need. 
The weakening of established social controls growing 
out of the rapid and disorderly development of urban 
communities as a result of mass immigration and in¬ 
dustrialization gave rise to a wave of lawlessness 
and juvenile crime. Ho means, public or private, had 
been developed to adequately meet the problem. Many 
of the more responsible men of the communities were 
appalled at the spectacle of great numbers of im¬ 
pressionable boys running the gamut of criminal courts 
and jails without benefit of specialized treatment 
adapted to their need. These men were not philosophers 
or welfare workers, but practical minded business and 
professional men who set themselves the task of meeting 
an urgent social and moral need by the best means with¬ 
in their experience.® 
" and it still works. Ho other agency can claim less 
than seven per cent of those with whom they work ever return 
to the courts, and after forty-seven years there were records 
Q 
to prove this to be a fact." 
Within a few years after its incorporation, the Hew York 
Big Brother Movement, with branches in three boroughs, was 
faced with all the problems of a decentralized metropolitan 
agency. There were branch relationships, democratic procedures, 
^Robert E. Wÿnns, Study and Report of Fifteen Big Brother 
Organizations in the United States and Canada. (Hew York, 1946), 
p. 4 (Mimeographed} , 
Q 
Interview with Mr. Benjamin Hedges, Executive Director, 
Big Brothers of America, Inc. (Philadelphia, Pennsylvania, 
July 13, 1951.) 
9 
administrative policies, staff and volunteer personnel re¬ 
lationships all to he reckoned with before its own functioning 
and relative position in the family of agencies had become 
well formulated. But despite all of this it grew. 
As early as 1910 the importance of religious differences 
was recognized as sufficient reason for the establishment of 
sectarian branches of the movement. To facilitate the personal 
treatment and guidance of Jewish boys, the Jewish Big Brothers 
agency was organized. Thus began a trend which has continued 
up to the present time. At the time of the study there were 
many Catholic as well as Jewish agencies, some of which have 
qualified as members of the international Big Brother movement. 
Only fragmentary glimpses'of the treatment of the Negro 
Little Brother may be found. No valid conclusion can be drawn 
from them, but they are herewith presented for consideration: 
Between its inception (1918) and the year of 1922, the 
Denver Big Brothers group had worked with Negro boys, "but dis¬ 
continued this as a matter of policy when the program was 
10 
declared ineffectual." 
There was an interracial experiment made in Harlem which 
is reported to have been completely unsatisfactory, because of 
the intercultural relationships and the ghetto type pattern 
that exists there. The intimate relationships necessary for 
effective work between Big and Little Brothers was thwarted by 
the existing pattern. 
10Robert E. \ifirnns, 0£. cit.. p. 7. 
10 
On the other hand, Baltimore, Maryland reports a success¬ 
ful venture in mixed type Big and Little Brother interracial 
relationships.^ 
In replying to the writer’s questionnaire, the Big Brother 
Agency in Boston states that it is interracial. Those in 
Ottowa, Toronto, and Hamilton all serve hoys regardless of race. 
The agency in Columbus does not work with Begro hoys since 
there is a Begro Big Brother program in connection with the 
Urban League. Los Angeles accepts hoys of all races in its 
camping program. 
Mr. Felix M. Gentile, the new Executive Director of the 
international agency, in a letter dated April 21, 1952, says 
the following: 
As I told you, our national organization is hoth 
interracial and interreligious. This policy of the 
national office was adopted hy the 13 original agencies 
that helped organize the national office. At the 
time of its adoption, it was known that the practices 
of some of the original agencies were not in keeping with 
this policy, although all of the original agencies, and 
those that have been admitted since, have agreed to work 
in the direction of attaining this objective.12 
Mature of Growth 
From its inception, the Big Brother movement has been 
^^Benjamin Hedges, OJD. cit. 
12In the letter quoted above, Mr. Gentile lists the follow¬ 
ing cities* Big Brother organizations as presently (April 1925) 
engaged in work with Begro boys: Dallas, Texas; Washington, 
D. C.$ Boston, Massachusetts; Bew York City; Columbus, Ohio; 
Minneapolis, Minnesota; Toronto, Canada; Philadelphia, 
Pennsylvania; St. Louis, Missouri; and Baltimore, Maryland. 




1. Rapidity of growth. 
2. Exploration and experimentation. 
3. Broad deviations. 
4. Opportunistic development, or a tendency to elimi¬ 
nate those efforts that did not prove 90 per cent 
proof against a return to the courts. 
Either despite or because of this, the organizations 
flourished with a minimum of mortality. However, there is no 
evidence that any one individual, or even the international 
office, claims authoritatively to know how many Big Brother 
organizations there were in existence and in the process of 
formation at any one given time, Mr. Benjamin Hedges, former 
Executive Secretary, haB said there are probably hundreds of 
such efforts which have not attained agency status, and that 
probably most of these never will reach the position required 
for recognition by inclusion in the international organization.*^3 
It is known, however, that up to 1946 the Big Brother 
Movement of Hew York City had received more than 200 requests 
from existing agencies, individuals, groups and communities 
for information concerning, or assistance with, Big Brother 
work. Also that many other local organizations received a 
considerable number annually. 
In order to give a clearer picture of rapidity of growth 
there follows a list of organizations and the dates that they 
were founded. All these are either members of the internation¬ 
al organization, or have been studied by one of its committees 
with a view to affiliation. 
^Benjamin Hedges, 0£. cit. 
12 
Same Pounded 
1. Big Brother Movement, Hew York 1904 
*2. Big Brothers of Jewish Board of Guardians, 
Mew Y k 1907 
*3, Big Brothers of Cincinnati 1910 
*4. Big Brother Movement, Toronto, Canada 1913 
*5. Big Brother Organization, St. Louis 1914 
*6. Big Brother Association, Philadelphia 1915 
7. Jewish Big Brothers* League, Baltimore 1916 
8. Big Brothers Incorporated, Denver 1918 
*9. Big Brothers Incorporated, Minneapolis 1919 
*10. Big Brothers Association, Los Angeles 1919 
11. Jewish Big Brothers Association, Boston 1919 
*12. Big Brother Association, Cleveland 1920 
13. Catholic Big Brother Movement, Toronto 1925 
14. Big Brother Association of the United Charities, 
C icago 1926 
15. Dallas Big Brothers, Incorporated 1927 
*16. Big Brothers Association of Hamilton, Canada 1927 
17. Eastern Hills Big Brother Association, 
Cincinnati 1932 
*18. Big Brothers of Columbus, Incorporated 1939 
*19. Big Brothers of Ottawa, Canada 1947 
*20. Big Brothers of Boston, Incorporated 1948 
♦Designates those members of international organization 
who responded to questionnaire sent by the writer. 
CHAPTER III 
SELF STUDY AJHD FURTHER GROWTH 
Extensive Survey 
By 1945 the total picture of the movement was anything 
hut clear. There was a constant demand from the public as 
well as from other associations and groups for information 
and the interchange of materials. There was a need for con¬ 
ferences, visitations, official record keeping, and some au¬ 
thoritative information about the history of the movement 
and some guidance as to the future direction of the organi¬ 
zation. Several of these organizations, realizing the 
dilemna of the movement consulted, planned and consulted 
again. Then in October 1945 the Temporary Big Brother 
Rational Committee was formed. It consisted of eight members 
representing four Big Brother associations from four different 
cities of the U. S. A. and Canada. There were two each from 
Hew York, Philadelphia, Denver and Toronto, Canada. Mr. Robert 
E. Wynns was designated as committee representative and was 
given the prime responsibility for investigation and recom¬ 
mendation. The Committee decided upon an on-the-spot study 
with a two-fold purposeî 
1. To provide factual information concerning the pur¬ 
pose, structure, and work of each of the local 
organizations• 
2. To record expressions of opinion concerning the 
need for a central organization and recommendations 
with respect to its structure, functions and support. 
■^Robert E. Wynns, op. cit. 
13 
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Letters were sent to the known Big Brother organizations 
outlining the purpose of the Study and inviting participation. 
Participation included paying the traveling expenses of a 
committee representative. Fifteen organizations participated 
and were included in the report. Two others participated hut 
furnished written information too late for it to he included 
in the report. 
There were certain limitations agreed upon hy those who 
studied the organizations: 
1. A community of less than 100,000 persons is too 
small for the needs of the movement. The intimate 
relationships which must he established between 
Big and Little Brother are hindered hy the in¬ 
timacies of a small town. 
2. The basic philosophy of the movement must he ac¬ 
cepted and functioning in the community. For 
example, one man one hoy relationship, serving 
delinquent or predelinquent hoys, volunteer 
leadership provided hy the community. 
3. Big brothers must he successful, well established 
men of good repute, who work and live in the com¬ 
munity. 
These limitations and others automatically excluded 
several organizations. The Temporary Committee had the fol¬ 
lowing to say concerning the felt need for an overall organ¬ 
ization: 
In order for the Big Brother work to advance 
in effectiveness and in scope, it needs unity, defi¬ 
nition, a means of expressing its philosophy, and 
purpose, beyond the existing limits of the individual 
local situation. The existing organizations need 
help, stimulation, and inspiration in order to re¬ 
alize the full potentiality of the organization and 
in order to take their places among other welfare 
15 
organizations with national standing.15 
Several members of the committee took an active part in 
the investigation of existing agencies. In some cases com¬ 
mittee members visited the agency being studied. Also 
frequent meetings were held in order to consider the fragmen¬ 
tary reports being received through correspondence and through 
direct visitation. Either Mr. Wynns or a committee member 
visited each of the agencies included in the report. 
In June 1946, the Temporary Big Brother national Committee, 
under the chairmanship of Mr. Charles G. Berwind of 
Philadelphia, accepted the completed report from the committee 
representative, Mr. Robert E. Wynns. Among other items, the 
report dealt with history, membership, program, finances, and 
public interpretation. A major section of it consisted of 
opinions and recommendations concerning the need and purpose 
of a general organization. The following functions were en¬ 
visaged in the reports 
1. To establish and maintain standards and minimum 
requirements for Big Brother work throughout the 
United States and Canada. 
2. To act as a "clearing house" for the exchange of 
ideas, techniques, and methods among Big Brother 
organizations. 
3. To provide authoritative information on Big 
Brother work to interested individuals and com¬ 
munities. 
4. To encourage and assist communities in establish¬ 
ing Big Brother organizations. 
15Ibid.. p. 44. 
16 
5. To gather and maintain records, reports, and 
statistics on work of member organizations. 
6. To provide wider public interpretation of Big 
Brother work on a national scale. 
7. To arrange conferences. 
8. To prepare materials, studies, and carry on 
needed research to further the effectiveness of 
Big Brother work. 
9. To provide means of interpreting and expressing 
the Big Brother viewpoint on matters of public 
interest relating to social welfare in general, 
and work with boys in particular. 
Other pertinent recommendations called for a central 
office, properly staffed and equipped; also that the control 
should be vested in a Board of Directors numbering twelve to 
twenty members. This group was to select an Executive Com¬ 
mittee of five to seven members who could meet frequently to 
develop policies. Finally, it was recommended that the central 
office be financed by a combination of local agency contri¬ 
butions and independent fund raising. 
Profiting From Past Errors 
Thus in 1947 a heterogenous grouping of thirteen organi¬ 
zations, large and small, differing in their individual philoso¬ 
phies and functioning, were banded together as the result of 
a near continent-wide study for the purpose of furthering 
their cause and in the hope of getting help with their mutual 
and individual problems. Theirs was a tremendous undertaking 
but the same sincerity of purpose that helped those original 
forty-odd men again helped them to find a way. They were 
17 
determined to profit from the failure of a previous and 
tragic national effort. 
During the late 1930’s, Colonel Booth, now of the 
Salvation Army, had launched a whirlwind national campaign 
for the purpose of organizing a joint nation-wide Big Brother- 
-i ^ 
Big Sister Movement. But neither the national campaign nor 
the local efforts started at this time had either the organi¬ 
zational planning or the hacking necessary for any degree of 
permanence, and for that reason died in infancy. Thus, in 
response to a letter of July 1, 1950 making inquiries con¬ 
cerning the Big Sister movement, the following answer was 
received, "There is no active Big Sister Federation at this 
time. However, information concerning Big Sisters may he 
obtained from Mrs. Bernice Wolf Frechtman, Jewish Board of 
Guardians, 228 East 19th Street, New York 3, New York."1^ 
This national effort had depended upon the silver-toned 
oratory and the vivacity of its leaders for motivation, initia¬ 
tive and strength. The leadership had come from without 
rather than from within. But the fact that this national 
effort collapsed was a factor to he reckoned with, and for 
this reason it was even more important than before that the 
new international association he built on a firm foundation. 
^Benjamin Hedges, OJD. cit. 
^Letter from Mr. George A. Grossman (Editor for Big 
Brothers of America, Inc., July 11, 1950) 
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International Movement 
When the Canadian Big Brother organizations were ap¬ 
proached in 1945, they were not only ready for a study, hut 
also supplied two members to serve on the committee that made 
the study, and when the findings were made known they too, 
were discovered to have the same or similar needs as the 
majority of the organizations in the United States. 
The history of the origin, growth and development of the 
Big Brother movement in Canada closely parallels that in the 
United States. 
In 1913, the first Big Brother movement in Toronto, 
Canada was organized under the leadership of a civic minded 
business man who patterned the organization after the work in 
Mew York.18 
In 1923 the Botary Club started the Big Brother Associ¬ 
ation Incorporated in Hamilton, Canada and engaged a Y.M.C.A. 
Secretary part-time to carry on the work. In 1929 it was 
19 
incorporated and a full-time secretary was employed. 
The Catholic Big Brothers Association at Toronto was 
founded in 1925. It was primarily the probation arm of the 
so 
court for Catholic boys. 
18 
Robert E. Wynns, 0£. cit. 
19 
The founding date given on questionnaire was 1927, 
The above date is the one found in Robert E. Wÿnns, op. cit. 
20Ibid.. p. 8. 
19 
The last of the Canadian organizations to he admitted îo 
Big Brothers of America, United States and Canada, was ad- 
21 mitted in 1950—Big Brothers, Ottawa, Canada. 
In 1950, the headquarters for Big Brothers of America, 
Incorporated, United States and Canada, was located at 1347 
Broad Street Station Building, Philadelphia 3, Pennsylvania. 
The officers were: Charles Berwind, President; Benjamin Van D. 
Hedges, Executive Director and Vice-President; George Arthur 
Grossman, Editor; and Margaret Hanley, Secretary. 
At this time such personages were connected with the 
movement as Justice Tom Clark of the United States Supreme 
Court (Big Brother of the Year), General Douglas McArthur 
who played a vital part in promoting the spread of the move¬ 
ment throughout Japan and Korea, Mrs. Pandit Mehru who pro¬ 
moted its growth in India, and Mrs. Eva Peron in Argentina, 
all sought to establish branches in their respective countries. 
Among such sponsors were Eddie Cantor, H. E. DuPont, Paul 
Whiteman, James Stewart and others. Kenneth D. Johnson, Dean 
of the Hew York School of Social Work, Columbia University, 
was one of its ardent apostles, and Governor Luther W. 
Youngdahl of Minnesota was a member of the international 
Board of Directors. 
The official association publication is The Big Brother 
Bulletin, published in Philadelphia, Pennsylvania periodical¬ 
ly, with Mr. George Arthur Grossman as Editor. There are 
^President1 s Re-port. April 1950. (Philadelphia, 1950). 
20 
several films and pieces of literature on the organization 
available free for the asking to interested persons* Among 
the films is “An Adventure in Friendship". By 1950 Big 
Brothers of America Incorporated, United States and Canada 
had become widely known. 
Although this international movement spread from the 
Arctic to the tropics and encircled the breadth of the globe, 
this did not happen by waving some magic wand; but the 
association does claim to know the secret word. It is 
"friendship", the magic—miracle—work of friendship. This 
implies friendship in action. 
One of the first tasks facing the central organization 
was the formulation of the Constitution and By-Laws and the 
setting up of an organization in accord with the findings of 
the Wynns Study and Report. It was equally important that 
the agency be built on a democratic foundations that the 
affiliates retain their autonomy» and that the spiritual 
attributes of the individual associates be respected. There 
was general agreement that the international organization 
should be a service agency to the local organizations, re¬ 
sponsive to their needs and will. However, it was desirable 
that there be sufficient freedom and flexibility for it to 
function on its own without undue interference and restraint. 
The Board of Directors was composed of as least one 
representative from each constituent local association. It 
functioned on behalf of the entire movement from February 1947 
21 
to December 1948, when the Council of Delegates was formed. 
This governing hody was composed of two representatives 
from each affiliated association. Provisions also were made 
for officers, administrative staff, and headquarters with 
stipulated authority and responsibilities. All of the pro¬ 
visions were authorized by the Wynns Study and Report, and 
duly accepted by the representatives of the original members 
assembled. 
However, this was by no means a simple task, for the in¬ 
ternational movement, like the very first Big Brother movement, 
was the result of a human need. This time the need was both 
national and international in scope. The need was recognized 
by those who experienced it, and they moved in a positive 
direction toward a satisfying solution. But the effort to 
secure help involved the relinquishing of some authority and 
the consignment of some powers into the hands of a parent 
organization, and this was painful. Essentially an associ¬ 
ation is a group of individuals joined by a common interest 
or purpose. Since individuals differ in their needs and 
desires, it soon became apparent that as a whole they did not 
desire to relinquish their prejudices and biases. Although 
everyone had expressed the need for uniform standards, it was 
very difficult for the committee on admissions to say to an 
agency in St. Louis or Texas, "you must provide for all boys 
regardless of race, creed or color," when Philadelphia or 
Denver did not. Equally difficult was the problem involving 
religious groupings. 
22 
Then, too, there was the problem of definitions. At 
committee meetings and delegates* conferences, the problem 
inevitably arose. A simple phrase like "Little Brother", 
to three different representatives meant three vastly dif¬ 
ferent things. To one it would mean a fatherless boy. To 
another it would be a delinquent child, and to a third, any 
person under eighteen who felt the need of a big brother. 
Thus, before standards could be set, words and terminology 
had to be explained satisfactorily to at least a majority of 
those concerned. The central office attacked this problem with 
"At The Cross Roads," a pamphlet expressing in clear, simple 
» 
terms the definitions for some of the factors involving 
much of the basic philosophy and agency functioning. It gave 
the answers to such questions as, "What is the Big Brother 
Movement?" "Who is the Little Brother?" "Who is the Big Brother?1 
'22 
and "What is Big Brothers of America?" 
Aids To Organization 
Also during this period Organizational Steps was pro¬ 
duced. This was the suggested procedure for organizing a 
Big Brother Association. It was prepared in response to the 
public*s demand for help in organizing Big Brother branches 
and to relieve the pressure formerly on the individual local 
associations. Who Wins? is another pamphlet that gives much 
oo 
At The Cross Roads. Big Brothers of America, Inc, 
(Philadelphia, n.d.}• 
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of the philosophy behind the one man one boy relationship 
which is the core of the work. This pamphlet explains "the 
why and wherefore" of this practice, and the satisfactions 
accruing to the boy, the man, and the nation. Briefly, it 
explains how the boys come from every walk of life, often 
wanting to do the right thing, but getting no encouragement, 
sometimes living in the midst of squalor. They are at an 
impressionable age, an age when they want someone to worship 
and to identify with. Often they live in neighborhoods where 
they see only the disreputable, reckless, racketeers, idlers, 
pug-uglies, and gangs with whom to identify, find warmth, 
attention, and get a sense of belonging. 
Broken or unstable homes greatly accentuate the problem 
for such a boy. Sometimes the answer is a job. Sometimes it 
is encouragement and friendship. But whatever the answer, 
these contacts between man and boy develop a better informed 
well rounded citizen, who is an asset to himself and his 
community. 
On the values to the Big Brother and to the community, 
this pamphlet has this to says 
A sense of satisfaction in doing something 
worthwhile, of accomplishment, and increased knowl¬ 
edge of the world in which he lives are then but 
some of the valuable assets that are a part of a 
Big Brother's life. Yes, the Big Brother wins, too. 
Of the three principally concerned, the public 
possibly fares best through Big Brother work in ac¬ 
quiring from the Little Brother groups, taxpayers 
rather than public charges (average annual cost for 
service to a little brother versus institutional 
24 
care for a delinquent boy)—$45 as against 
$2,000, 4 
Another central office publication is entitled, "If I 
were A Big Brother," This outlines the up-to-date doTs and 
don*t*s of volunteer Big Brother work. It could be quite 
valuable as part of an orientation training course for Big 
Brother volunteers or for similar uses, 
A very interesting and informative piece of literature 
put out by a local Big Brothers association is entitled 
"Bear Mister—When am I going to get a Big Brother?"**® 
» * » 
Illustrative of the functions delegated by the affiliates 
to the international body is the task of aiding new Big 
Brother associations to organize and expand. Assistance in 
this field is given in Organizational Ster>s, mentioned earlier. 
This pamphlet points out that to initiate a Big Brother move¬ 
ment the first step is the formation of a small working com¬ 
mittee of interested citizens which should include representa¬ 
tives of the Juvenile Courts and law enforcement agencies. 
They determine the need for Big Brother work. In so doing, 
the size of the community, the community facilities, and 
methods of coping with the delinquent and the pre-delinquent 
are of prime importance. After this has been ascertained 
the following steps should be taken: 
24Welfare Commissioner Hilliard," Hew York Times. 
April 29, 1949. 
2®Big Brothers Incorporated, (Minneapolis, Minnesota, 
n.d.). 
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1. Enlist from outstanding community groups and 
organizations a large roster of men interested 
in 'becoming Big Brothers. Care should be 
exercised not to have all Big Brothers from 
the white collar class. A Big Brother from an 
underprivileged area will sometimes be more 
effective in working with maladjusted boys 
from the same type of area. 
2. A committee representing the total organization 
should outline to men of influence the work of 
the group, and extend to them an invitation to 
serve as members of the advisory board. 
3. A Board of Directors of at least 10 should be 
selected. This group may be larger, depending 
upon the size of the community. 
4. A budget is then established, the amount depending 
upon the scope of the work planned. 
5. A qualified executive secretary is employed and 
empowered to engage clerical staff. 
6. The executive secretary contacts agencies, in¬ 
terprets the work and accepts referrals. 
"Big Brother work is never competitive in the Social 
26 
Work field, ...." It is through comradeship, counsel, and 
understanding extended by adult to boy that Big Brother work 
is most successful. Through joint outings of Big Brothers 
and Little Brothers, interest in sports, school, employment 
and similar matters, Big Brother work sets itself apart. A 
club house is not necessary. It is often possible to conduct 
camp, club sessions, gym classes and other recreational 
activities through arrangements with other groups possessing 
facilities. 
^Organizational Steps. Big Brothers of America Inc., 
United States and Canada, (Philadelphia, n.d.). 
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Minimum Standards 
The publication Minimum Standards was produced early in 
the life of the international association, and is one that 
was being studied toward improvement. There had to be an ac¬ 
ceptable tangible measuring rod that could be used as a basis 
for the admittance or rejection of new agencies into the in¬ 
ternational fold. 
Among the principal requirements set forth for new affili¬ 
ates are the following: 
1. An annual report to be submitted to the inter¬ 
national office. 
2. A suitable constitution and by-laws to be drafted; 
must not be inconsistent with that of the inter¬ 
national. 
3. Each organization shall operate under a controlled 
budget while maintaining an adequate accounting 
system. 
4. All fund solicitation to be in accordance with 
international standards as set forth. 
5. A sound and consistent intake policy to be 
maintained. 
6. Vigilance over activities of volunteers to be 
exercised. 
7. Adequate and systematic records to be kept. 
8. Boys or their families not to be exploited in 
publicity or solicitation of funds. 
9. Age range of boys to be six to sixteen with be¬ 
havior difficulties or from environments likely 
to produce such difficulties. 
10. At least one executive to be employed with the 
necessary qualifications of character, personality, 
professional training and experience. 
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A complete study of minimum standards as compared with 
similar agencies’ standards, or an evaluation of member 
agencies in terms of the standards would seemingly be suffi¬ 
cient material for another thesis. However, it is to be noted 
that these standards were not made applicable to agencies be¬ 
longing to the international association at the time of its 
27 
establishment. Since a majority of the agencies replying to 
the questionnaire were either charter members or joined very 
soon thereafter, it was extremely difficult and confusing to 
evaluate them in terms of the minimum standards because of the 
many basic differences represented by these agencies. 
In closing this discussion of the international organi¬ 
zation, the writer chose to look at it from within as viewed 
by the President, Mr, Charles G. Berwind. In the foreword to 
his presidential report in April, 1950, he summarized the 
past three years of work. 
Three years ago, thirteen Big Brother associ¬ 
ations in the United States and Canada formed the 
international organization Big Brothers of .America 
to: 
1. Organize new Big Brother associations and 
expand and integrate the work of existing 
organizations. 
2, Create and maintain standards of service. 
3, Secure and help train the professional 
staffs for the guidance of the Big Brother 
in this unique type of social endeavor. 
4. Increase financial support to make possible 
the expansion of this movement. 
07 
Minimum Standards. Big Brothers of America Inc., United 
States and Canada, (Philadelphia, n.d.). 
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5, Interpret to the public through, all media 
of publicity and public relations the basic 
philosophy of the Big Brother movement so 
that more might be recruited as Big Brothers. 
Further on in this report Mr. Berwind mentioned the achieve¬ 
ment of many goals among which was a closer relationship be¬ 
tween national and local interests for the common cause. He 
OQ 
termed this "A deeper sense of integration...." He also 
spoke of the increase in membership from thirteen to eighteen, 
the creation of standards to facilitate the organization of 
new associations on a sound basis, and the resulting increase 
in acceptability by other social agencies* 
The employment of a field representative to work with and 
consult with interested community groups as well as the 
visitations of central office personnel has resulted in the 
initiation of seven Big Brother services in one year*. The 
starting of Big Brother Veek and the film "An Adventure in 
Friendship" were among the highlights of 1950. 
The last item in the Presidents Eeport was finance. 
The organization's income for the year was $35,124.95. The 
expenses were $45,855.49, leaving a deficit of $10,730.54. 
A membership campaign through the mails had not proved suc¬ 
cessful. 
This, was by no means the end of the misfortunes beset¬ 
ting the new international office. The Executive Secretary, 
28Charles G. Berwind, President's Report. April 1950. 
(Philadelphia, 1950), p. 1. 
29Ibid.. p. 3. 
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Mr. Donald Jenks, suddenly resigned. However, one of tlie 
cataclysmic developments of the period was the struggle over 
accepting the work of volunteer laymen in a case work agency 
with the case worker serving as counselor. Involved in this 
was the problem of securing professionally trained case workers 
to work in a liaison or intermediary capacity. In the opinion 
of Mr. Benjamin Hedges, the hitter discussion raging over this 
issue threatened to "split the movement wide open." This 
rift in the ranks of the agency was healed satisfactorily by 
an address given June 5, 1951 at the annual Conference, Big 
Brothers of America, Curtis Hotel, Minneapolis, Minnesota by 
Kenneth D. Johnson, Dean, Hew York School of Social Work, 
31 
Columbia University. 
^®After the resignation of Mr. Donald Jenks as Director, 
Mr. Arthur Grossman served as Acting Director until Mr. 
Benjamin Van D. Hedges became Director. 
^^Benjamin Hedges, op. cit. 
CHAPTER TV 
USE OP SOCIAL WORK PROCESSES AM) GENERIC PRINCIPLES 
Evaluating Use of Social Vork Processes 
Before going into a statistical analysis of the function¬ 
ing, philosophy, organization and administration of twelve 
member agencies, an appraisal was made of the total movement 
in terms of its Basic philosophy, its use of social work 
processes, and its use of the generic principles of social 
work. It seemed important that this he done at this point Be¬ 
cause later much of the good theory and philosophy which forms 
the Basis of the movement may Be lost, since a morass of 
deviations, unorthodox, and paradoxical were encountered in 
the study of twelve member agencies. 
Inherent in the history of the movement was found the 
involvement of all of the methods of social work. There were 
community organization, group work, case work, social research, 
and finally social action. 
This movement took unto itself the task of spreading the 
doctrine of “Brotherhood and Friendship through action" through¬ 
out the world despite the Barriers of race, creed, color, caste, 
class and political intrigue. In so doing, it crashed headlong 
into the area of social action. An example of what this in- 
volved was the Building of associations in Japan and Korea. 




The effort was started by American soldiers who had themselves 
been either Big Brothers, or Little Brothers of other active 
participants and were, therefore, imbued with its basic philoso¬ 
phy. They, through propaganda and public education brought 
about concerted action. Later, international diplomacy was 
involved, and as a final step legislative and judicial action 
was taken by General MacArthur and his staff. How there are 
Japanese and Korean associations. 
Ultimate Goals 
What then is the objective of a movement that drove men 
to such great efforts as illustrated above? Its goals were 
found to be the same as the overall objectives of social work, 
namely, "economic well being and a health and decency standard 
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of living, and of satisfying human relationships". 
We find this encouched in such Big Brother terminology 
as "to help boys develop into secure, happy, productive, human 
beings"} or "helping in the adjustment of life"; or again 
"preparation for the highest type of citizenship". 
The process of getting a Big Brother agency organized 
involved socxal research, group work, and community organi¬ 
zation. Once organization was accomplished to the extent that 
an agency exists, a competent, trained case worker was em¬ 
ployed. After this there may or may not be continued research, 
^Gordon Hamilton, Theory and Practice of Social Case 
Work, (New York, 1940), p. 4. 
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group work and community organization.34 However, social case 
work techniques was found to have been accepted as a basic 
part of most of the association's work from this point on. 
What was this technique? It consisted of those processes 
which develop personality through adjustment consciously 
effected, individual by individual, between boys and their 
social environment. But it is at this point that the move¬ 
ment makes a unique contribution to social work. The case 
worker uses his relationship of professional friend with Big 
Brother and with Little Brother individually. But once the 
two are introduced, under normal circumstances, the case worker 
sustains his relationship only with the Big Brother. In this 
relationship he passes on to the Big Brother sufficient under¬ 
standing of human nature, and of generic social work to enable 
him to work for years on a day by day friendship basis with 
this boy. The child shares with his Big Brother his own 
anxieties, frustrations, fears, hopes and ambitions, thus re¬ 
leasing pent-up emotional energy. He receives understanding, 
recognition, and often love and affection. His ego is 
strengthened and he is enabled to move forward less inhibited 
and without the need for extreme defense mechanisms, 
a 
It was found that, eventually this relationship that began 
as an enabling process becomes voluntarily a life-long friend¬ 
ship, with the boy leaning heavily upon the stronger man, but 
both profiting by the experience. They actually share a part 
34 
Organizational Ste-ps. on. cit. 
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of their lives. They may participate in group activities, or 
camp, swim, hunt and fish together, depending upon the needs 
of the boy and the interests of the two persons involved. It 
is a dynamic relationship that is at once professional and 
35 
personal. The Big Brother listens; he appeals through af¬ 
fection, never fear. The child experiences trust, gains 
strength, loses anxieties, gains confidence in himself and 
others. Gradually through faith and confidence in himself, 
he exerts his strengths in useful and satisfying endeavors. 
36 Thus the boy becomes an adjusted citizen. 
Some of the questions that have been raised are: 
1. Is this method valid? 
2. Does it violate the confidential nature of 
case work? 
3. Can an untrained person successfully sustain 
an effective therapeutic relationship with a 
maladjusted child? 
In response to these queries, the following quotations 
are cited from Kenneth D. Johnson, Dean of the Hew York School 
of Social Work, Columbia University: "Even as public education 
belongs to the public so does social work. It requires a 
sharing with the public ... a working with the public ... never 
a utilizing of the public". Moreover, Mr. Johnson says that 
one social work obj ective is preparing people for citizenship 
in a democracy. This involves sound social planning which 
can be accomplished only when citizens, social workers, and 
35„The Guiding Hand," Big Brother Bulletin, Big Brothers 
of America Inc., United States and Canada, Vol. I, Ho. 12, 
September, 1949. 
5&Your Adventure In Friendship, or. cit. 
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the public work together in a sympathetic partnership. This 
involves common objectives and interests mutually shared and 
with responsibilities. Mr. Johnson further emphasized the 
sharing of responsibilities in the following statements: 
X share with my friend and former colleague 
Dr. Eduard C. Lindeman, the desire to know how to 
induce volunteers to appreciate the significant 
role they play in furnishing vitality to our demo¬ 
cratic enterprise. They actually keep Democracy 
alive. . . .they are its life blood. . . .the social 
worker who. . . .works with volunteers must be able 
not only to transfer knowledge about children to men 
who serve as the Big Brothers, but also must be able 
to translate social case work concepts into the Big 
Brother activity. It is the social worker*s re¬ 
sponsibility to learn to apply his case work. 
With the above in mind it can safely be said that this 
agency is in advance of its times in respect to the democratic 
processes in social work just as it was forty-six years ago 
when it recognized the dignity and worth of every so-called 
"hoodlum and urchin" that came before the Children* s Court in 
Mew York City, and set out to remedy the situation with 
"friendship". Basic in the Big Brother Movement is the re¬ 
spect for individual personality, with all of its differences.* 
Also it conceives of social progress and social unity as the 
ultimate outcome of all its efforts. It seeks to enlist for 
the individual and for the common good his unique creative 
value. 
This Little Brother Big Brother—case worker formula is 
an enabling process. The professional worker defines the 
*7 
Address at Annual Conference, Big Brothers of America, 
Inc., Minneapolis, Minnesota, June 5, 1951 (Mimeographed), 
pp. 17-18. 
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problem and accepts it with a plan for a Big Brother. The 
professional worker may find it necessary to study, diagnose 
and treat the child on a short time basis. On the other hand, 
it may be necessary for him to refer the Little Brother for 
other services such as health or financial assistance to the 
family, while continuing with the one man—one boy therapy. 
Sometimes there may be a need for prolonged study of the child 
and his problems while trying to find the best possible person 
to assume the long time therapeutic relationship. It is not 
the customary procedure to accept children with deep-seated 
«20 
emotional disturbances. It is also desirable that the Big 
Brother report regularly his findings and his progress with 
the child. But once the right man and boy have been helped ■ 
to become related, the volunteer takes over. He fills in the 
time and space gaps that are so often devastating from the 
child*s point of view in a long time sustained relationship 
with the average case worker. The child can call upon and con¬ 
sult his Big Brother any time and almost anywhere, or at least 
within time and space limits that are acceptable to both. 
* 
The case worker—child direct relationship is resumed 
only if and when the one man—one boy therapy breaks down. At 
this point the professional worker may try to arrange another 
Big Brother relationship or he may refer the child to another 
agency depending upon the nature of the break, and how damaging 
it has been for the child. The professional worker examines 
^^Kinimum Standards, op. cit., p. 7. 
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the conscious and the near conscious. The child brings a 
need and an awareness of this need when he comes for Big 
Brother service. The child must also fall within a normal 
I. Q,. range and must have the capacity to relate and to use 
sustained supportive treatment over a long period of time. 
The ability to relate and to carry a supportive role in sus¬ 
taining this relationship is necessary for the adult. This 
process utilizes the services of the volunteer to the utmost 
and conserves the time and energies of the professional worker, 
thus enabling him to work with the maximum number of boys at 
a time. 
The volunteer is discouraged from attempting psychiatric 
or psychological study or efforts to delve into the deep 
recesses of the boy’s mind. He is helped to accept the child 
where he finds him and to go step by step with him (under the 
guidance of a professional) giving of his time and energies, 
teaching by example rather than by precept. The volunteer is 
encouraged to go to the child’s home, school, and playground. 
It i3 desired that he take the interest in this child and 
give the affection that someone has failed to give him. 
The agency and the professional worker act as stabilizing 
influences in the life of the boy. The professional helps 
through intense liaison treatment and the volunteer through a 
sustained relationship of a dynamic, therapeutic nature. The 
professional passes on the basic generic principles to the 
volunteer who works them out in a relaxed real life setting. 
37 
The Big Brother agency was found to recognize the Basic 
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democratic concepts. Its plan involved mutual partici¬ 
pation on the part of client, volunteer and professional, in 
reorientation, reorganization, and education. The process 
involved introspection, or the continued examining of self, 
an understanding of the importance of self, of the power of 
the will and the value of self motivated action.^® The pro¬ 
fessional in the role of guide, counselor, and professional 
friend helps boy and man, through direct contact with the 
volunteer, to release energy through activities that are 
satisfying to themselves and to society. 
Accepting the definitions of social work given at the 
beginning of this chapter, and that of social work which fol¬ 
lows, this therapeutic relationship can be said to contain 
the principal ingredients of social case work. It is the 
41 
differential treatment of an individual in need. This need 
is the outgrowth of, or the result of some breakdown in the 
individual’s capacity to cope unaided with his own affairs. 
Whether this breakdown is due primarily to external forces be¬ 
yond the control of the individual or to factors within the 
individual, his way of responding to his problem and his feelings 
39 
Kenneth D. Johnson Address, 0£. cit., p. 12. 
40 
Kenneth L. M. Pray, Social Work In A Revolutionary Age, 
(Philadelphia, 1949), pp. 23-34. 
41Charlotte Towle, "Social Case Work," Social Work Yearbook. 
(Kew York, 1947), p. 478. 
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about it will be decisive factors in Ms use of help.^ It 
seems wortliwMle to note at this point that social case work 
processes, methods, and skills involve preeminently a sensi¬ 
tive awareness of these factors, and discriminating reaction 
to them as they manifest themselves in the helping situation, . 
also that the dynamic of this helping process depends vitally 
upon a relationship between client and worker which has in it 
the qualities of mutual confidence, respect, and freedom. The 
one man—one boy relationship has this as its basic premise. 
The late Kenneth L. Pray, Dean of the Pennsylvania School 
of Social Work apparently agreed with Kenneth Johnson in the 
broader sense. He said that we have to come to terms with the 
43 world if we are going to live and serve with it. 
Social workers of the functional school feel it a major 
responsibility to discover whether the problem the applicant 
faces is help that the worker can give. In terms of the Big 
Brother movement the question would be: Is this child’s prob¬ 
lem one that the services of a volunteer Big Brother coiild 
help effectively by working at a friendship level? Does the 
Little Brother have sufficient strengths? Is he able to relate 
r 
or is he unorganized, blocked, confused, distorted and severe¬ 
ly disturbed? 
^^Kenneth L. M. Pray, "Generic Principles of Casework 
Practice," Proceedings of the National Conference of Social 
Work (New York, 1947), p. 239. 
^Kenneth L. M. Pray, Social Work In A Hevoluntionary Age. 
on. cit., p. 23. 
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¥hatever his strengths or weaknesses he carried the re¬ 
sponsibility of his own behavior, before assignment to a Big 
Brother, through this relationship, and afterward. Although 
recognized as a helping process, it is also accepted that the 
desire, the ability, the healing power comes from within the 
client, whether it is termed will, or libido, or the result 
of inheritance plus environment. 
All schools of social work seem to agree that the client 
brings more ways of telling about his problem than with his 
lips. Thus as workers learn to read the applicant’s emotional 
sign posts all of the schools of thought draw closer together 
in their efforts to release pressure, open insights, clarify 
problems, and free the individual for self help, and make the 
44 
world a better place in which to live. 
In summarizing this discussion it is imperative to state 
that it seems that the Big Brother movement has found an 
effective means of helping in the "Release of individual 
energies less complicated with hostility and aggression and so 
45 more susceptible to cooperative social practices" • 
To this end the Big Brother movement seems to have made 
its unique contribution, through the use of all of the social 
work methods, the use of many elements from the various schools 
of thought, and an application by volunteer laymen of the 
^Kenneth D. Johnson, Dean, Hew York School of Social 
Work, Columbia University, (June 5, 1951), pp. 17-20. 
45Gordon Hamilton, 0£. cit., p. 16. 
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generic principles of social work, under the supervision and 
guidance of a professional worker. 
CHAPTER V 
AH ANALYSIS OP TWELVE MEMBER AGENCIES 
The preceeding chapters deal with the whole panorama of 
the Big Brother movement, from the "beginning to the present, 
and from Canada to India. They deal kaleidoscopically with 
its origin, development, growth, philosophy, function, ob¬ 
jectives and organization. They also discuss the movements 
use of social work techniques, skills, and processes together 
with its methods of applying the generic principles of social 
work. 
Twelve of these individual agencies will "be examined 
closely. All these are affiliates of the international or¬ 
ganization who replied to the questionnaire sent to them. 
Purpose 
In considering the purpose of these agencies, see Table 1 
for their names. One agency calls itself a movement; one an 
organization; three, incorporations; and four are called 
associations. Eleven agencies identified themselves by in¬ 
cluding the name of the city in some portion of their name, 
while one included the name of the sponsoring organization. 
Two agencies identified themselves as Jewish, none as Catholic. 
The only constant factor in the names of these twelve agencies 
is the work "Big". Although the word "Brother" appeared in 
some form in all of the names, sometimes it was "Brother" and 
sometimes it was "Brothers". Sometimes it was used as an 
41 
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adjective, and other times as a noun. 
Twelve affiliated agencies gave twelve different pur¬ 
poses. They were not alike in wording or in meaning. The 
only similarity found was that they all offered a service for 
hoys. This was indicated by words and phrases like "services", 
"help", "guidance", and "personal attention". The forms that 
these services took as portrayed by the purposes were very 
different. One agency offered to "assist, protect, and en¬ 
courage". Two agencies offered counsel, and one case work, 
while another offered affection and companionship. 
Also the area of work and the clientele as indicated by 
their purpose varied greatly. Three agencies stated that they 
offered services to fatherless boys. Pour agencies mentioned 
the boys® need; two specified the emotionally disturbed; one 
the handicapped, and several implied or stated probationary 
services for boys appearing in the Juvenile Court. One agency 
mentioned institutionalized boys; in direct contrast with this, 
another dedicated itself to "Helping in the adjustment to life 
of school age boys living in their own homes". 
One agency placed the emphasis on "organizing and direct- 
46 
ing a body of men", another on the case work phases of the 
program,4"* a third on its counseling program,^® and a fourth 
^®Big Brother Organization of the City of St. Louis, 
Missouri. Response to.questionnaire, Section III, Purpose. 
47 
Big Brothers, Inc., Minneapolis, Minnesota. 
^®Big Brothers of Hamilton /SanadaJ Inc. 
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TABLE 1 
TWELVE AFFILIATED AGENCIES: DATES FOUNDED AND PURPOSE 





Big Brother of Jewish 
Board of Guardiansa 
(New York, N. Y.) 
1907b 1948° Friendship for boys 
with emotional prob¬ 
lems 
The Big Brothers of 
Cincinnati 
1910 Charter0 Jewish boys personal 
attention 
Big Brother Movement 
Toronto, Canada 
1913 Charter Helping school age 
boys 
Big Brother Organization 
of St. Louis, Mo. 
1914 Charter® To direct men 
interested in the 
welfare of boys 
Big Brother Association 
of Philadelphia 
1915 Charter® In need of friend¬ 
ship and guidance 
(white males)d 




1948 Case work and help 
to fatherless, 10 
to 18 years. 
Jewish Big Brothers 
Association, 
Los Angeles, Calif.® 
1919 1948® Help to parents of 
boys 6 to 18 years, 
fatherless boys and 
camp for handicapped 
Big Brother Association 
Cleveland, Ohio 
1920 1947® Service to boys in 
need 
Big Brother Association 
Hamilton, Canada 
1927 Charter Counsel & guidance to 
boys 8 to 18 years 
Big Brothers of Columbus 
Incorporated 




1947 1950 Needing Counsel 
and guidance 
Big Brothers of 
Boston, Inc. 
1948 1949 Fatherless or with 
inadequate father 
a* Big Brother Committee of Protective Society from 1919 to 1931. 
Now autonomous. 
b. First date given was 1910. Corrected to 1907 in subsequent letter. 
c. Racial limitations. 
d. Source» Big Brother Association of Philadelphia, Descriptive 
Statement of Operations, Section B., p. 1 (March 23, 1950). 
e. Camp non-discriminatory. 
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“to provide for boys without fathers, or without adequate 
fathers. . . ,“.49 
An entire study could be made of these twelve agencies, 
their purposes and functioning. So different, and so unrelated 
are they in their statements of purpose that the question 
arises as to the degree of unity that could possibly exist 
among them. 
Organization 
In response to the query as to sponsoring agency it was 
learned that three of them were sponsored by other agencies. 
A fourth indicated that it had been so sponsored from 1919 to 
1931. 
International Affiliation.—Six agencies stated they were 
charter members of the international organization when founded 
in 1947, and a seventh was admitted later the same year.^9 
Five of the agencies were admitted after that time, three in 
1943, one in 1949, and one in 1950, 
Council of Delegates.—All but two agencies take full ad¬ 
vantage of the opportunity to have two delegates on the Inter¬ 
national Council of Delegates, 
Selection of Delegates,—In response to the question as 
to how the delegates to the International Council of Delegates 
49 
Those agencies admitted since the International Organi¬ 
zation was established have undergone a more rigid examination, 
and had to establish proof of a higher level of achievement and 
functioning than did charter members (this is because the In¬ 
ternational had to start somewhere, and thus took in the best 
agencies who wished to belong, problems and all). How the 
Hinimum Standards are accepted as the basis for admittance. 
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are selected, the following was ascertaineds Seven agencies 
reported that their delegates were selected by the hoard of 
directors; four said that theirs were appointed hy the presi¬ 
dent of the hoard of directors (or chairman of the hoard). Of 
this latter group one consulted with the director and secre¬ 
taries. One agency automatically sent the supervisor with the 
second delegate being appointed hy the president. The one re¬ 
maining agency automatically sent the chairman of the Volunteer 
Big Brother Association Program. 
Governing Body.—Eight agencies reported the name of their 
governing hody to the Board of Directors. Two had executive 
committees and one a hoard of trustees and an advisory hoard, 
while one agency answered this question in terms of the inter¬ 
national organization instead of its own local association. 
The number of persons composing the governing hody varied from 
15 to 46. 
How Governing Body is Selected.—Seven organizations stated 
that the governing hody was elected hy the membership. Of this 
group, two specified that this was done at annual meetings 
and at a biennial meeting. One said members of the corporation 
elect the governing hody, and one said it is done hy mail. 
Still another simply stated "elected". Pour agencies deviated 
sharply in their procedure at this point. One agency reported 
that the governing hody was elected hy the membership com¬ 
mittee selected hy the nominating committee which consisted of 
members of the Board and Big Brothers. Another stated that 
46 
they were selected from citizens at large, by a nominating com¬ 
mittee appointed by the Board. A third agency reported that 
its chairman and vice-chairman are elected by the membership. 
They, in turn, appoint the committee chairman "consultory with 
director of volunteer service and Big Brother secretary". A 
fourth agency stated that the selection is made "by special 
committee voted on by Board". The twelfth agency misunder¬ 
stood the query and tried to answer in terms of the Inter¬ 
national movement. Its reply was "Big Brothers of America". 
Membership 
Big Brothers.--The range in the total number of Big 
Brothers reported by the agencies was from 42 to 900 (see 
Table 2). However, it was very difficult to find a common 
ground for interpreting these figures. For example, Los 
Angeles reported a case load of 900, but stated only 54 of 
these are Little Brothers; also that it had only 54 Big Brothers. 
This implied that 846 boys were without Big Brothers. The 
question arises as to how this fits into the one man--one boy 
pattern. Hamilton, Ontario, which claimed a highly specialized 
job with emotionally disturbed boys, reported only 25 assigned 
to Big Brothers out of a total of 561 receiving Big Brother 
services in 1950. This agency also reported "Citizens member¬ 
ship (900 men and women) as distinguished from volunteer Big 
Brothers. "Mature men of good repute from all walks of life 
are desired as volunteer Big Brothers rather than. . . • any 
TABLE 2 
AGE DISTRIBUTION OF BIG BROTHERS IN TWELVE AFFILIATED AGENCIES 


























Totalsd 931 70 (238) 42 (88) (48) 230 120 81 269 54 65 
Under 20 1 0 0 0 1 0 0 0 0 
20-29 179 27 3 32 15 4 74 20 4 
30-39 400 18 21 85 65 35 131 27 18 
40-49 246 18 15 78 25 25 49 7 29 
50-59 85 5 3 27 12 14 13 0 11 
60 & over 20 2 8 2 3 2 0 3 
a* An additional 374 were not designated as to age» 
b. Ages were not given—therefore this total of 238 was not included* 
c* Stated that M80^ were from 25 to 35" years of age» Not included in total, 
à» Stated that "48 were from 20 to 39" years of age. Not included in total. 
e. Citizen membership given. (900 men and women) Not included. 
f. Full name is Big Brothers of Jewish Board of Guardians (New York). Reported total of 91. 
Figures rechecked, so apparently error in addition# 
g. Reported by agency as total of 55. Figures rechecked, so apparently error in addition. 
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50 age category." The Philadelphia agency was consulted by 
telephone because it had omitted this item and thus the 
figures it reported were typical figures rather than repre¬ 
senting the same period as the others. 
In analyzing age specifications for Big Brothers, it was 
found that four agencies could not be included because of the 
incompleteness of their figures. These were Philadelphia, 
Cleveland, Cincinnati, and Hamilton. However, of the remaining 
Big Brother totals, the largest age group were between the 
ages of 30-39, the total reported being 400. The next highest 
number was between the ages of 40-49, with a total of 246. 
Toronto reported one Big Brother under 20 years of age. All 
the agencies that did not have to be disqualified beoause of 
incompleteness or gross inconsistencies, except one, reported 
Big Brothers over 60 years of age. The total of these was 20. 
All the agencies except one indicated that they use per¬ 
sonal contact or present Big Brother referrals and recommenda¬ 
tions as a basis for selection. Pour agencies also use 
fraternal organizations, church, and civic groups. Pive use 
publicity, news articles, periodicals and applications. 
Associate Memberships.—These existed in six agencies, 
and another was in the process of organizing them. Of the 
former, four agencies identified associate members as inactive 
former active members who contribute financially. The agency 
practices differed, however, in that one stated they were 
50 Benjamin Hedges, op>. cit. 
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voted to this status by virtue of outstanding service; another 
indicated that they are interested but because of age or lack 
of time are inactive. Finally, one stipulated that they 
desired to maintain membership without assignment, in accord 
with the agency's constitution. The number of associate mem¬ 
bers range in these six agencies from 3 to 1250 (see Table 3). 
Undoubtedly some of these variations were caused by a lack of 
uniform definition. According to the definitions given, the 
person who in one agency is considered an associate member is 
a corporation member in another and a Big Brother member in a 
third. 
The questionnaire responses revealed that in one agency 
"All Big Brothers and Board Members are members of the associ- 
51 ation". Another agency stated that "Before becoming a com¬ 
munity chest agency all contributors were members. Membership 
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now being established of all interested persons (fee §1.50)", 
Little Brothers.—The inconsistencies found concerning 
the ages of Big Brothers were also applicable to Little Brothers. 
Philadelphia, Cleveland and Hamilton were omitted from the 
totals because of incompleteness of figures (see Table 3). 
Mew York and Los Angeles figures are of questionable value 
(though included) because of the inconsistent nature of the 
agencies' reports. For example, Mew York, which reported 34 
Little Brothers, also reported elsewhere 42 Little Brothers 
^^Big Brothers Association, Boston, Inc. 
52Big Brothers Ottawa Ontario, Canada. 
TABLE 3 
AGE DISTRIBUTION OF LITTLE BROTHERS IN TWELVE AFFILIATED AGENCIES 
















Ange le s-^ 
St. 
Louis 
Totals 1355 61 (170) 78 (29) 93 312 229 34 449 54 45 
Under 8 18 0 0 0 0 14 0 4 0 0 
8-9 126 1 3 0 70 25 2 18 6 1 
10 - 11 322 12 6 28 62 73 3 116 20 2 
12 - 13 403 18 10 28 80 81 8 145 18 15 
14 - 15 322 18 22 28 85 24 5 113 8 19 
16 - 17 150 11 37 9 15 12 9 47 2 8 
18 & ovei 14 1 0 0 0 0 7 6 0 0 
a* Another 199 did not designate age and were not included. 
b. Reported total of 170. Stated "This would require a study which we do not have time for." 
Not included. 
c. Gave total of "29 from 10 to 14". Not included in total 
d. Report from agency says "few little brothers, majority from 12 to 15". The number 561 
represents "clients". Not included in totals. 
e. Full name is Big Brothers of Jewish Board of Guardians (New York). Report from agency shows 
34 Little Brothers under age distribution section. Elsewhere report refers to "42 Little 
Brothers plus 53 in related activities". Also states that case load is 900 children. 
f. Report from agency states case load of approximately 900 per year. 
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and a case load of 900 children, and reported 91 Big Brothers. 
However, of the remaining figures, by far the largest 
number of Little Brothers were between the ages of 12-13. A 
total of 403 were reported in this category. The age groups 
of 10-11 and 14-15 each had 322 Little Brothers. Two agencies 
reported a total of 18 boys under 8 years of age, while two 
agencies reported a total of 14 boys over 18 years of age. 
The total number of Little Brothers reported as receiving 
services ranged from 29 boys in Cleveland to 900 in Hew York 
53 and Los Angeles. 
Sources of Little Brothers.—An analysis of sources of 
Little Brothers revealed that the largest single source as 
reported by seven agencies was "parents". A multiple source 
ranks highest of all. Eight agencies listed social welfare 
agencies as the greatest source. Under this heading were 
clinics, family service, and children's agencies. School and 
school counsellors were next as reported by five agencies, 
Toronto reported that it received 80 per cent of its Little 
Brothers from parents, while Philadelphia received 35 per cent 
from the courts and 35 per cent from the schools. 
The following sources are used by three agencies each: 
probation and courts, institutions, individuals, and friends. 
One agency each reported the use of churches and shopping 
centers. 
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The Los Angeles agency is a highly specialized agency, 
but also operates a simmer camp which is non-sectarian and in¬ 
terracial, for physically, emotionally, and economically handi¬ 
capped boys, serving the entire county of Los Angeles. 
52 
¥hile Big Brothers of Jewish. Board of Guardians, Hew 
York City, New York had an intake of 900 Little Brothers, 
apparently only 34 were assigned to Big Brothers. On the 
other hand, Columbus, Ohio accepted 312 Little Brothers and 
assigned 312 to Big Brothers. This is one of the three 
agencies whose statistical data coincided with the agency’s 
policy. (See Table 3) It is to "be noted in this connection 
that this same agency reported only 230 Big Brothers for these 
312 Little Brothers. This either indicated some doubling of 
Little Brothers per volunteer or else a turnover in assign¬ 
ments • 
A very high degree of selectivity was noted on the part 
54 of agencies in New York, Los Angeles, and Hamilton. It was 
further noted that even in agencies where the emphasis was 
not placed on psychiatry or work with emotionally disturbed 
children, there was still a great deal of selectivity. Boston 
with 61 Little Brothers and 70 Big Brothers assigned 61 boys. 
Cleveland with 88 Big Brothers took in 29 Little Brothers and 
assigned 29. Two additional agencies assigned all of their 
Big Brothers, thus bringing the total to five agencies that 
used their total resources on hand. This leaves a majority 
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These agencies operate clinics and work with emotional¬ 
ly disturbed children. (The Board of Children’s Guardians is 
an example of this procedure.) While this is a worthwhile 
and much needed service to the child and to the community, it 
is not Big Brother work in the strict interpretation of the 
movement. After varied manipulations with the boy, he is 
finally assigned to a Big Brother after much study. The im¬ 
pact of having someone take a personal interest in him is 
lost, and the experience is often interpreted as just another 
in a series of baffling experiences. Tnus the wonder, the Pleasure, and much of the total value of a new found friend 
o an impressionable youngster is lost. 
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of seven out of twelve that did not assign all of either men 
or boys. Of this number six did not even come within a close 
proximity to this. This raised the question of how and on 
what basis Little Brothers were selected for assignment. 
Selecting Little Brothers.—A study of the basis of 
selectivity in the Big Brother Movement revealed that seven 
agencies required that a boy be fatherless or in need of male 
identification. Three agencies stipulated either willingness 
or ability to accept the relationship. Three insisted that 
the boy be normal, or have an I. Q. of 75 or above. Two 
agencies specified age limits and two the need for Big Brother 
services which may or may not be the same as the seven listed 
above. One agency mentioned troubled or wayward boys, and 
one white males (see Table l). This indicated that Little 
Brothers were selected on the basis of need, willingness, age, 
I. Q,., behavior, race, and (in the case of Jewish and Catholic 
agencies) religion or creed. This degree of selectivity 
raised another question; namely--What disposition is made of 
those boys not served by assignment to a Big Brother? 
Referrals or Other Disposition.—The Mew York agency 
listed 1,317 referrals received. Of this number 900 were 
carried on their case load. This leaves a total of 417 re¬ 
ferred to other agencies or otherwise disposed of. Minneapolis 
referred or otherwise disposed of 146 boys, while Toronto 
referred ten per cent of its cases annually. St. Louis re¬ 
ferred 60 boys in 1950, Columbus 27 boys. The Philadelphia 
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agency when interviewed stated that no close check was kept 
on referrals» as the staff worked very closely with other 
agencies and many referrals were made "by intake before ever 
55 having "been accepted as an agency responsibility. 
Services 
Following is the list of services to Little Brothers con¬ 
cerning which each agency was queried for the year 1950: 
camping, counseling, outings, banquets, case work, health, 
and welfare, groups, such as club teams, and so forth. Eleven 
agencies stipulated that they do case work. This was the 
largest percentage of agreement discovered, except for the 
work "Big" in the agencies1 names. The twelfth agency ex¬ 
plained that they do counseling, but modified this by stating 
that if a case work agency referred a boy, the referring agency 
did the case work necessary. 
Although eleven agencies checked "camp program" as a part 
of the agencies* services, one of these noted in another 
answer that their boys are never brought together. This could 
possibly mean that they included one man--one boy camping. 
Eleven agencies checked counseling, nine health and welfare 
activities, and eight outings. Seven had banquets and an 
eighth was planning one for the future. Six had opportunities 
for leadership and two, club groups. Five had study groups. 
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Interview with Mr. Thomas Cairns, Executive Director, 
Big Brother Association of Philadelphia (Philadelphia, Penna., 
April 17, 1951). 
TABLE 4 



















Total 2384 2115 1115 1305 237 38 60 (10 - 13) 
Boston8, 61 61 70 27 4 2 
Philadelphia 170 144 238 No answer 4 7 (10 - 13) 
Ottowa 78 12 42 51 2 2 » 
Cleveland 24 29 29 88 16 2 2 - 
Cincinnati*5 800 93 48 48 23 3 3 _ 
Columbus 1250 312 312 230 15 2 4 — 
Toronto 255 229 108 120 23 4 12 mm 
Hamilton® 561 25 — 20 2 4 mm 
New York** 34 42 81 22 4 5 mm 
Minneapolis 52 449 243 269 25 4 7 
Los Angeles® 54 54 54 «. 4 10 — 







Misinterpreted question on Associate Members. 
Board of directors (23), plus advisory committee (23) listed together as governing body. 
Listed 900 citizen members. No total given for Big Brothers. _ 
Full name Big Brothers of Jewish Board of Guardians (New York). Lists case load of 900 children. 
Lists case load of 900 children. Misinterpreted question on Board of Directors. 




Athletic events, monthly membership, and annual meetings 
were added to the list. 
Eight agencies required written reports from Big Brothers, 
and four bad conferences, Eive agencies required monthly re¬ 
ports and three bi-monthly. In response to the query as to 
who plans agency activities, eleven gave eleven different 
answers. Every conceivable answer was included. Three a- 
gencies had centralized activities, and three decentralized. 
The remainder did not answer. 
Staff and Work Load 
It has been difficult to formulate a statement that would 
adequately cover the staff job analysis situation in the Big 
Brother movement (see Table 4). Some of the answers to 
questions concerning staff were vague. Others were not valid 
because they contradicted themselves or the totals did not 
check. However, an attempt was made to tabulate them as given. 
Eor example, Boston listed a'total of two paid employees but 
checked two administrators full-time and one case worker full¬ 
time. Philadelphia listed seven full-time employees, one part- 
time administrative and 10 to 13 part-time group workers, 
leaving all totals blank. Cleveland listed two persons em¬ 
ployed, one half-time secretary, one half-time supervisor of 
case work and one half-time Big Sister supervisor. A close 
analysis of this latter situation revealed that in agencies in 
Boston and Cleveland the administrator carried the case work 
responsibility. In the first he carried a total of 70 Big 
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Brothers, 61 of whom have heen related to Little Brothers, 
in addition to administrative responsibilities such as work 
with a board of directors consisting of 27 members, and with 
seven standing committees. In Cleveland there were two per¬ 
sons carrying four jobs which doubled the above complications. 
To further complicate this picture, it was seen that when 
Cleveland was compared with Columbus, the latter had more 
than fifty times as many associate members, three times as 
many Big Brothers, a similar number of activities, and services 
with two more on the staff, but Toronto, in comparison with 
Columbus had one-fifth the number of associate members, one- 
third fewer Little Brothers and one-half the Big Brothers, yet 
it had a staff of six times as mary. It was also found that 
such terms as professional worker, executive,ssecretary, direc¬ 
tor, and administrator were all used interchangeably in 
reference to the same job. To say the least, a need for a 
study of staff- personnel, personnel policies and practices 
seemed indicated. 
Although no exact figures were available, the reports 
revealed that each worker carried an average case load of 
154.5 persons plus committees, agency activities, Big Brother 
activities, counseling, community contacts, reports, and 
referrals. Add to this, inter-agency meetings as staff, 
orientation courses, lectures, dinners, monthly membership 
meetings, annual meetings, conferences, and conventions and 
the almost impossible work load of these professional workers. 
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After noting the work load that the workers must carry, 
it is quite understandable that a high degree of inaccuracy 
was found in these statistics. However, this fact has added 
significance when one recalls the claims made by this agency 
in regard to a maximum of seven per cent returns before the 
court. It can now be said that the probability of a high 
degree of inaccuracy in figures may have been caused by a 
lack of definitions of terms, and poor records (possibly 
caused by lack of time, facilities, finances, or trained per¬ 
sonnel ), 
This condition could be a selling point in the agenciesT 
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efforts to secure added funds. However, be it noted that, 
though seven agencies indicated on the questionnaire that 
their staff was limited because of lack of funds, only two 
agencies had personnel committees, the function of which is to 
study such matters and to help in the alleviation of personnel 
problems. In looking further at the agency limitations due 
to lack of funds, it was found that two agencies indicated 
limitations in three areas, three agencies in two areas. One 
agency each felt the need for the followings building facili¬ 
ties, publicity services, and program. Pour agencies indicated 
limitations as to volunteers; six, a need for funds; and seven 
for added staff. 
Thus it is seen that the agencies themselves found that 
their greatest need was for staff, and that this was due, for 
56 
Helen Cody Baker and Susan Routzahn, How to Interpret 
Social Welfare (Hew York, 1947), pp. 93-95. 
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the most part, to a lack of funds 
CHAPTER VI 
SUMMARY AMD COHCLUSIONS 
The Big Brother movement was founded in 1904 by Colonel 
Ernest Kent Coulter, then clerk in and an organizer of the 
new Children^ Court of New York, He suggested to the Men's 
Club of the Central Presbyterian Church that each man take a 
friendly interest in one boy brought before the'court. He 
outlined for them the basic principles to be followed, and 
to the present time they are a part of the basic philosophy 
of the movement. The venture was an overwhelming success. 
By 1907 the group decided to organize, and by 1909 to become 
incorporated. 
Very early in the history of the movement, religious 
differences were recognized as sufficient reason for the 
establishment of separate organizations. As a result, there 
are Jewish and Catholic agencies established throughout the 
United States and Canada. 
In the early twenties one agency worked with Negro boys 
but discontinued it when the program was declared Ineffectual 
This, too, became an agency pattern, to discard all efforts 
that were not wholly satisfactory in results. Thus it is dis 
covered that the early period of growth for the agency is 
characterized by exploration and experimentation with oppor¬ 
tunistic expansion, and by the elimination of all projects 
that did not give completely satisfactory results. 
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Ten of the agencies included in this study were founded 
between 1910 and 1939, the remaining two in 1947 and 1948 
respectively. Therefore, by 1948 there were a number of Big 
Brother groups throughout the United States and Canada, varying 
greatly in size, organization, administration and function. 
These agencies were experiencing a number of similar 
needs. The total picture of the movement was anything but 
clear. The public demanded information and material, but 
there were no authoritative records and the existing agencies 
felt the need of direction and guidance. Thus, in October 
1945, a group of association representatives appointed a 
Temporary Big Brother national Committee to study the existing 
agencies and to make recommendations. This was carried out in 
a democratic manner with the permission and the cooperation 
of the qualified local agencies. As a result, there emerged 
the Yfrnns Report, "Study and Report of Fifteen Big Brother 
Organizations in the United States and Canada, June 1946". 
On the basis of this study, and in keeping with the 
recommendations of the committee findings, the foundations 
were laid for the establishment of an international organi¬ 
zation of Big Brothers of America. 
The stated purpose of this new organization was* 
1. To organize new Big Brother Associations and expand 
and integrate the work of existing organizations; 
2. To create and maintain standards of service; 
3. To secure and help train the professional staffs for 
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the guidance of the Big Brother in this unique type of social 
endeavor; 
4. To increase financial support to make possible the 
expansion of this movement; and 
5. To interpret to the public through all media of pub¬ 
licity and public relations the basic philosophy of the Big 
Brother movement so that more might be recruited as Big 
Brothers. 
Despite its numerous problems, within a four-year period 
the organization has expanded until agencies now exist through¬ 
out the world. It has set up standards, interpreted the agency 
and publicized it. Some tangible evidences of this are the 
publications of the Big Brother movement given in the bibliogra¬ 
phy of this study. All of these have been edited and dispersed 
by the central office. 
The International Headquarters are located at 1347 Broad 
Street, Station Building, Philadelphia 3, Pennsylvania, and 
Mr. Charles Berwind is the president. 
An appraisal of the movement’s use of social work pro¬ 
cesses reveals that it uses the methods of all areas of social 
work. It also recognizes and practices through action the 
generic principles of social work. Its goals are in keeping 
with the goals of social work, and its case work practices, 
though unique, are in keeping with the objectives of case work 
as set forth by Kenneth D. Johnson, one of the leading social 
work scholar's of the nation today. 
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An analysis of twelve member agencies reveals that the 
only constant factor in the names of the agencies is the word 
"Big". Also that twelve agencies present twelve different 
purposes; the only expressed unity is in service for boys. 
However, a study of these services shows them to be so varied 
in many instances as to be totally unrelated. 
There is a need for a standard democratic method of se¬ 
lecting the International agency representatives. There is 
also a great need for an intense study of staff, employment 
practices, job analyses, and the work of personnel committees. 
Agency membership is sorely in need of definition. Ac¬ 
cording to the definitions given by the agencies themselves, 
a person who in one agency would be considered an associate 
member, in another would be a corporation member, in a third 
a Big Brother member, and in a fourth an honorary member. 
Much of the information of a statistical nature that was 
submitted was found to be incomplete, inaccurate, and incon¬ 
sistent with the basic philosophy of the agency. 
There is a high degree of selectivity practiced in the 
work with Little Brothers. A closer study reveals that Little 
Brothers are selected on the basis of need, willingness, age, 
I. Q., behavior, race, and (in the cases of Jews and Catholics) 
religion or creed. 
Also a great deal of variety was found in Big Brother 
services, activities, and total agency program. Twelve 
agencies gave eleven different answers as to the method of 
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planning the agency program and one did not answer this 
question at all. 
So varied, so vague, so inaccurate and so out of keeping 
were the personnel practices, work loads, and staff situations 
as to render an adequate statement on this situation impossible. 
In one instance, a total of two persons function on four 
jobs in two agencies. One of these functions is in an admini¬ 
strative capacity (with an apparently full-time work load) and 
simultaneously carries the case work supervision. 
Bearing in mind this agency’s claim to more than 90 per 
cent guarantee against return to the courts, it is to be noted 
that it advocates and shares in the use of other agencies* 
programs. Thus, it does not seem that the Big Brothers or¬ 
ganization is justified in taking the total credit for a non¬ 
return of its clients, furthermore, the organization drops 
efforts and individuals, or refers individuals that do not 
appear to be living up to its anticipated goals, to other 
agencies. This forces other agencies to shoulder the responsi¬ 
bility for those who falter while Big Brother assumes the 
credit for those who are unwavering. 
There is a need for a uniform purpose. This should in¬ 
clude some statement as to whom the agency purports to serve 
and toward what end. As found today it is a loose aggregate 
of agencies with similar names. 
The total agency’s attitude toward the Negro boy is also 
in need of some clarification and interpretation. Though no 
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definite conclusion can "be reached from the available material, 
it seems probable that the agency is becoming more aware of 
him in recent years. 
Throughout the history of the agency, there has been a 
lack of uniformity in the methods of keeping records, a lack 
definitions of terms, and even at present an inconsistency in 
the records and the nature of the records kept which invali¬ 
dates the agency’s guarantees of proficiency and the per¬ 
manence and stability of the end product. 
It is to be hoped that as the movement spreads throughout 
the world there will also be a tightening of the standards at 
home and stimulus given that will impel a closer adherence to 
maximum standards. 
The fact that MacArthur in Korea and Japan, Mrs. Hehru in 
India, and Mrs. Peron in Argentina became interested in the 
effort and were seeking assistance in founding agencies in 
their countries speaks well for the future of the International 
effort. 
Inherent in this unique case work procedure, despite its 
many problems, there was evidence of adherence to and an ap¬ 
plication of the generic principles of social work. Also that 
the movement appears to be in advance of its time in the 
effectual use of the methods of the various areas of social 
work, and in having discovered an effective method of using 
laymen and professionals so as to achieve maximum benefit. 
Despite the discrepancies in the findings in the area of 
statistical data, a need for additional finance as expressed 
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by the majority, and its attendant problem of more qualified 
staff, there is every indication that the agencies render 
worthwhile and much needed services. 
The problems found indicate a need for further study by 





March 14, 1951 
Dear Sir: 
I secured your name and that of your agency from 
Mr. George A. Grossman, in the National Office of Big Brothers 
of America, Incorporated, Philadelphia, Pennsylvania. 
I am writing a graduate thesis at the Atlanta University 
School of Social Work. Because we at the school are inter¬ 
ested in your work and have been able to find very little 
material on the Big Brother Movement, it has been decided that 
I make a study of the movement the basis of my thesis. 
I realize that this is a tremendous task and additional 
work with a schedule that is no doubt already crowded. However, 
this will help social workers to become informed about a move¬ 
ment that has so much to its credit that I hope you will lend 
me your assistance. You will find enclosed a questionnaire 
which I have tried to simplify to reduce your work in answering 
it to a minimum, I will appreciate your completing it and 
returning it to me in the enclosed stamped self-addressed en¬ 
velope before the end of this month. 
Very truly yours, 
(Mrs.) Dura R. Jenious 
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O.UES TIP EM. I RE 
I. AGENCY: EXECUTIVE DIRECTOR  
Rame of Agency _____________________________ 
Address _________________________________________ 
Street City State 
II. ORGANIZATION: 
Name of Parent Group or Sponsoring Agency, if any  
Date Agency was organized ________________________________ 
Date Agency became a member of National Association  
No. of Agency members on National Council of delegates   
How are they selected?  
Name and Number of members of governing body (Board of 
Directors, or other) - ■ - 
How are they selected?  
Do you have a Board of- Trustees? (Check one) Yes No ~ 
Please list Standing Committees:- 
III. PURPOSE: 
Please state the purpose of your Agency: 
What is the population served? ____________________________ 
What are the specific objectives of your agency in terms 
of religion, creed, nationality, race, geographical area, 
etc.? 
IV. MEMBERSHIP: 





60 - over 
TOTAL 
Primary means of recruiting Big Brothers 
Who are Associate Members? 
How many are there?  . 
Other active constituents 
How many? ' 
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Uuiriber and Ages of Little Brothers: Under 8  
10 - 11 12 - 13  
14 - 15  16 - 17  TOTAL  
Primary sources of Little Brothers referred to your agency: 
Total number of  
How are Little Brothers selected? (State requirements) 
Total number assigned to Big Brothers  
number referred to other agencies and other dispositions 
made: 
V. SERVICES: 
Type of services rendered Little Brothers: (Check) 
Camping ( ) Counseling ( ) Outings ( ) Banquets ( ) 
Case work ( ) Health & Welfare ( ) Groups, such as club 
teams, etc. (name groups or teams) 
Are your activities centralized  or decentralized ? 
Who plans the activities? • 
Are there opportunities for developing leadership?  
Are fees charged for activities? (name those for which fees 
are charged)  -  
What activities are there for Big Brothers? (Check) 
Lectures ( ) Study groups ( ) Counseling ( ) Dinners ( ) 
Other (name) 
Are reports required of Big Brothers?  How Often  
VI. STAEP AS OP EHD OP LAST FISCAL YEAR 
PAID STAPP 
Total number  
Pull Time Part Time 
Administrative _____________ 
Case Work _______________ ____________ 
Group Work    
Counselors     
VOLUBTEERS 
Pull Time Part Time 
Administrative ______________ 
Case Work   
Group Work  ___________ 
Counseling  
Do Case Workers work with Big Brothers, Little Brothers, 
or both? Please explain. 
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VII. FINANCES: 
Sources of Income: Memberships fa FEES % 
Gifts & Gratuities % Parent or Sponsoring Agency % 
Other Sources % 
Indicate needs limited by resources: (Check) 
Facilities ( ) Volunteers ( ) Staff ( ) Funds ( ) 




April 6, 1951 
Dear Sir: 
I realize your responsibilities are heavy and that 
the questionnaire I sent you on March 14, 1951 was an 
additional burden, but I do hope it will be possible for 
you to return the completed forms within the next two weeks. 
l’or your convenience, I am enclosing another copy of 
the questionnaire. 
Very truly yours, 
(Mrs.) Dura Jenious 
BIBLIOGRAPHY 
Books 
Baker, Helen Cody and Routzahn, Susan. How to Interpret 
Social Welfare. Hew Yorks Russell Sage Foundation, 
1947. 
Hamilton, Gordon. Theory and Practice of Social Case Vork. 
Hew Yorks Columbia University Press, 1940. 
Pray, Kenneth L. M. Social Vork in a Revolutionary Age. 
Philadelphias University of Pennsylvania Press, 1949. 
Who’s Who in America, A Biographical Dictionary of Hotahle 
Living Men and Women. Vol. XXVI, 1950-51. Chicago s 
A. H. Marquis Co., 1951. 
Your Adventure in Friendship. A Guidebook for Big Brothers. 
Hew Yorks Big Brother Movement Inc., 1947. 
Bulletins, Monographs, and Reports 
At The Cross Roads. Big Brothers of America, Ino., United 
States and Canada. Philadelphia, n. d. 
Berwind, Charles G. President’s Report, April. 1950. 
Philadelphias Big Brothers of America, Inc., United 
States and Canada, 1950. (Mimeographed) 
Big Brother Association of Philadelphia. Descriptive State¬ 
ment of Local Operations. Philadelphias March 23, 
1950. 
Big Brother Bulletin. Vol. I, Ho. 12. Philadelphias Big 
Brothers of America, Inc,, United States and Canada, 
September, 1949. 
Big Brother Bulletin. Vol. Ill, Ho. 2. philadelphias Big 
Brothers of America, Inc., United States and Canada, 
February-March, 1950. 
Big Brother Bulletin. Vol. II, Ho. 3-4. Philadelphias Big 
Brothers of America, Inc., United States and Canada, 
February-March, 1950. 
Big Brothers Inc., Minneapolis, Minnesota. Dear Mister, 
When Am I Going To Get A Big Brother? Minneapolis, 
Minnesotas Big Brothers, Inc. 
73 
74 
Johnson, Kenneth D. Address at the Annual Conference, Big 
Brothers of America, Inc., United States and Canada, 
Minneapolis, Minn., June 5, 1951 (Mimeographed). 
Minimum Standards, Big Brothers of America, Inc., United 
States and Canada. Philadelphia, n. d. 
Organizational Steps. Big Brothers of America, Inc., United 
States and Canada. Philadelphia, n. d. 
Who Win3. Big Brothers of America, Inc., United States and 
Canada. Philadelphia, n. d. 
Wyrmat Robert E. Study and Report of Fifteen Big Brother 
Organizations in the United States and Canada. New 
York; Temporary Big Brother National Committee, June, 
1946 (Mimeographed). 
Public Document 
Congressional Record, Proceedings and Debates of the 81st 
Congress, First Session. "Big Brother Movement11. 
Washington; U. S. Government Printing Office, 1949. 
Articles 
New York Times, April 29, 1949. 
Pray, Kenneth L. M. "Generic Principles of Case Work 
Practices," Proceedings of the National Conference of 
Social Work. New York; Columbia University Press, 
1947. 
Towle, Charlotte. "Social Case Work," Social Work Year Book, 
1947. Edited by Russell Kurtz. ,New York; Russell 
Sage Foundation, 1947. 
